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Introduction

Over the past decade, our organisation has grown from a grassroots

support network for mothers into a vibrant, inclusive charity championing the
mental health and empowerment of all women and girls. As our services, reach,
and impact have evolved, so too must our identity. That is why Motherwell
Cheshire CIO is now Her-Place Charitable Trust. This nhame change marks a
powerful new chapter. It reflects the heart of what we have become - and where
we are going. Her-Place Charitable Trust is more than a rebrand. It is a
reaffirmation of our mission: to create safe, stigma- free spaces where women
and girls can be heard, supported, and inspired to thrive.

At Her-Place, we work to:
e Support women and girls with their mental health and emotional wellbeing
e Empower them through education, peer connection, and leadership
e Challenge societal stigmas around mental health, identity, and circumstance
e Promote sustainability through community initiatives that support both
people and planet

As we launch our new 3-Year Strategic Plan (2025-2028), we are building on the
success of our last strategy, which saw us deepen our community roots, develop
our hub services - including a free launderette and clothes swap - and secure
greater financial stability. We now need to look forward to the next phase, which
is to plan for a sustainable organisation that can continue delivering impact
long into the future - regardless of changes in funding, leadership, or external
circumstances. It's about making sure our charity is financially secure,
operationally resilient, and socially and environmentally responsible, so it can
grow and serve our community over time.

With this plan, Her-Place Charitable Trust moves boldly into the future - rooted in
community, driven by purpose, and committed to ensuring that every woman
and girl has a place to belong, grow, and lead. We do all this to elevate the
voices and leadership of the women and girls we work with.




Vision:
A future where every woman and girl is
encouraged, inspired, and empowered to

realise HER unique potential and to live a
life full of purpose, and fulfilment.

Mission:

To achieve our vision, we will uplift and support our
community by creating inclusive, safe spaces that
respond to HER unique needs and experiences.
Through active listening, collaboration, and
partnerships, we will shape the services to
dynamically respond to HER changing needs. As a
collective, we will drive positive change through
finding and amplifying diverse voices, to build a
better world for HER.




[ Strategic Goals

Diversiftying
Income

Strengthening
distinct and
recurring income
streams whilst
creating new
ones.

Organisational
Capacity

Building internal
systems,
governance
and leadership
succession.

Environmental
Stewardship

Embedding
environmental
sustainability in
our operations
and
programmes.

Deepening
Impact

Strengthening
mental health
support and
empowerment
pathways to reach
more people in
new locations




Where We Are Now

With the change of name, our organisation is now ready to embark
on its next phase, and it is only right that it is matched with a new
three-year strategy. We have made significant progress over the
last three years with our Believe In Her, FlourisHER and Inspire Her

programmes, the community hub and launderette and the
establishment of our training programmes. We’'ve also learned that
demand is growing, particularly for trauma- informed, non-
judgmental spaces where women can access mental health
support alongside practical resources. In order to continue with our
programmes of support, we know that we need a strategy to
sustain our organisation as well as the women and girls we serve
and there are significant challenges ahead of us. Rising need is
placing pressure on our team and resources as is the closure of
other charities which are putting greater demand on our services,
alongside the cost-of-living crisis which is increasing demand for
essential support like laundry services and clothing access.
However, short-term funding cycles still threaten longer-term
planning and innovation, exacerbated by the number of grant-
giving charities ceasing operations in the past year or pausing their
programmes whilst they reassess their positions. This then
increases the pressure on Her-Place to diversify income streams.
There is also more to do to embed environmental goals into our
daily operations and culture. This strategic plan will put Her-Place
in a strong position to scale its impact and strengthen its position
over the next three years. We have a clear brand and identity that
reflects our mission. We are trusted by our community and partner
organisations and are well-placed to influence wider conversations
around mental health, gender equity and soon, climate justice.
Diversifying our income streams and developing social enterprise
models will also help make us stronger.
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Diversifying Income

strengthening distinct and recurring income
streams whilst creating new ones

Year 1
Milestones

Year 2
Milestones

Year 3
Milestones
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Environmental Stewardship

embedding environmental sustainability in our
operations and programmes

Year 1
Milestones

Year 1
Milestones

Year 1
Milestones
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Organisational Capacity

Building internal systems, governance and
leadership succession

Year 1
Milestones

Year 2
Milestones

Year 3
Milestones



Deepening Impact

Strengthening mental health support and
empowerment pathways to reach more people
in new locations

Year 1
Milestones

Year 2
Milestones

Year 3
Milestones
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